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PRINCIPLES OF MANAGEMENT

Time: Three hours

I. Write an essay on any ONE of the following:

Maximum: 75 marks

(1 x 20 = 20)

1. Define management. Discus in detail the evolution of management.

2. Describe in detail the various types and importance of departmentation.

Il. Write short notes on any TWO of the following:

3. Management Vs Administration.

4. Decision making.

5. Type of control.

6. Management by exception.

I11. Write short answers on any SEVEN of the following:

7. Motivation.

8. Control techniques.

9. Organization.

10.
11.
12.
13.
14.
15.
16.

Advertisement.

Job profile and job description.

Manager Vs Leader.

HR management Vs Personal management.
Line and staff authority.

On field training.

Appraisal.
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(2 x 10 = 20)

(7 x 5 = 35)
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